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New Council Plans Active Year of 
Participation in Association’s 
Affairs 


W. J. Graham, Vice President of the 
Equitable Life Assurance Society of 
the United States and former President 
of the AMA, was elected Chairman of 
the Association’s Council at a meeting 
of the Councillors held in New York 
City on July 22. 

The meeting marked the beginning 
of activities of the new Council which 
was set up at the Annual Meeting in 
June. The group, which is especially 
strong this year and represents virtually 
every phase of the Association, is plan- 
ning an active year. It is largely com- 
posed of men who have served the 
Association in other capacities either 
in the various divisions or on the Board 
of Directors. 

Since one of the chief functions of 
the Council is to nominate the Board of 
Directors, Chairman Graham named a 
committee on election procedure to 
make recommendations on the nominat- 
ing method. Alvin E. Dodd, President 
of the Association, urged the Council 
to give special attention to this phase 
of its work, pointing out that a demo- 
cratic basis for the selection of Direc- 
tors was essential. The Committee 
consists of: C. E. Davies, Secretary, 
American Society of Mechanical Engi- 
neers; L. C. Morrow, Editor, Factory 
Management and Maintenance; Ray- 
mond S. Perry, Vice President, Inger- 
soll Milling Machine Cuonipany; and 
Edgar Kobak, Vice President, Lord & 
Thomas. 

This Committee is planning to bring 
forward a procedure before January 1 
which may be followed by the Council 
in its selections. 

Other matters considered at the meet- 
ing were the Council’s duties other than 
nomination of Directors. Recommenda- 
tions were made for increasing the 
Council’s part in divisional activities, 
and it was decided to have the Council 
give aid to the Association’s committee 
which is now at work on the revisions 
of the By-Laws. 

The members of the new Council are: 


Councillors at Large 
Norman C, Firth, Managing Editor, 
Dun’s Review, Dun & Bradstreet, 
Inc.. New York, N. Y.: Oscar 
Grothe, Vice President, White Sew- 
ing Machine Company, Cleveland, 
Ohio; Chapin Hoskins, New York, 





N. Y.; Austin S. Igleheart, Vice 
President, General Foods Corpora- 
tion, New York, N. Y.; Raymond 
S. Perry, Vice President, Ingersoll 
Milling Machine Company, Rock- 
ford, Illinois ; Dr. Thurston H. Ross, 
Director, Bureau of Business Re- 
search, The University of Southern 
California, Los Angeles, California ; 
W. W. Shoemaker, Vice President, 
Armour and Company, Chicago, Il- 
linois ; Clarence G. Stoll, Vice Presi- 
dent, Western Electric Company, 
New York, N. Y.; L. C. Stowell, 
Executive Vice President, Under- 
wood Elliott Fisher Company, New 
York, N. Y.; James M. Talbot, Fac- 
tory Manager, The S. S. White 
Dental Manufacturing Company, 
Staten Island, N. Y.; Lewis W. 
Trayser, Superintendent of Manu- 
facturing, The Curtis Publishing 
Company, Philadelphia, Pennsyl- 
vania; W. H. Winans, Union Carbide 
and Affiliated Companies, New York, 
N. Y. 


Division of Finance and Accounts 


R. L. Arnheim, Secretary and Trea- 
surer, Chicago Mail Order Company, 
Chicago, Illinois; F. B. Flahive, 
Treasurer, Columbia Gas & Electric 
Company, New York, N. Y.; J. M. 
Friedlander, Treasurer, Jewel Tea 
Company, Inc., Barrington, [llinois ; 
O. A. Taylor, Treasurer, S. H. Kress 
& Company, New York, N. Y.; 
Edward G. Williams, Comptroller, 
American Type Founders, Inc., 


Elizabeth, N. J. 


Office Management Division 


Dr. Marion A. Bills, Assistant Secre- 
tary, Aetna Life Insurance Company, 
Hartford, Connecticut; L. H. Brig- 
ham, Office Service Manager, Ameri- 
can Optical Company, Southbridge, 
Massachusetts ; C. E. Haines, Office 
Manager, Standard Brands Incor- 
porated, New York, N. Y.: G. L. 
Harris, Manager, Sales Promotion 
and Education Division, Addresso- 
graph-Multigraph Corporation, 
Cleveland, Ohio; H. C. Pennicke, 
Consultant, New York, N. Y. 


Personnel Division 


A. B. Gates, Director of Training, 
Eastman Kodak Company, Rochester, 
New York; George Kelday, Man- 
ager, Industrial Relations, Interna- 
tional Harvester Company, Chicago, 
Illinois; Frank T. McCormick, Jr., 
Assistant to President, In Charge of 








Personnel, Kaufmann Department 
Stores, Inc., Pittsburgh, Pa.; Paul 
Mooney, Director of Personnel, The 
Kroger Grocery & Baking Company, 
Cincinnati, Ohio; Charles E. Shaw, 
Industrial Relations Department, 
Standard Oil Company of New Jer- 
sey, New York, N. Y.; R. R. Zim- 
merman, Director of Personnel, 
Federal Home Loan Bank Board, 
Washington, D. C. 


Production Division 

L. J. King, Industrial Engineer, 
United States Steel Corporation, 
New York, N. Y.; Stewart M. 
Lowry, Chief Industrial Engineer, 
The Procter & Gamble Company, 
Cincinnati, Ohio; L. C. Morrow, 
Editor, Factory Management and 
Maintenance, McGraw-Hill Publish- 
ing Company, New York, N. Y.; 
Richard T. Nalle, Vice President, 
Henry Disston & Sons, Inc., Philadel- 
phia, Pa.; W. A. Truslow, Plant 
Manager, The Best Foods, Inc., 
Bayonne, New Jersey; F. J. Van 
Poppelen, Industrial Engineer, Rem- 
ington Arms Company, Bridgeport, 
Connecticut. 


Industrial Marketing Division 
Chauncey W. Crofoot, General Sales 
Manager, American Sales Book Com- 
pany, Niagara Falls, New York; 
Charles O. Drayton, General Sales 
Manager, Graton & Knight Com- 
pany, Worcester, Massachusetts ; 
Frank Greenwald, Vice President, 
National Adhesives Corporation, New 
York, N. Y.; Sidney Hollaender, 
President, Ever Ready Label Cor- 
poration, New York, N. Y.; Bernard 
Lester, Assistant Sales Manager, 
Westinghouse Electric & Manufac- 
turing Company, E. Pittsburgh, Pa. ; 
Merrill B. Sands, Vice President, 
Dictaphone Sales Corporation, New 
York, N. Y. 

Consumer Marketing Division 
M. J. Beirn, Vice President and Gen- 
eral Manager of Sales, American 
Radiator & Standard Sanitary Cor- 
poration, New York, N. Y.; F. S. 
Blanchard, Pacific Mills, New York, 
N. Y.; Cecil F. Dawson, Vice Presi- 
dent, Dixie-Vortex Company, Eas- 
ton, Pennsylvania; Edgar Kobak, 
Vice President, Lord & Thomas, New 
York, N. Y.; Miles E. Robertson, 
General Manager, Oneida Commun- 
ity, Ltd., Oneida, New York. 


Insurance Division 
P. D. Betterley, Assistant Treasurer, 
Graton & Knight Company, Worces- 
ter, Massachusetts; Solton Engel, 
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Marketing Conference 
To Be in New York 
November 18-19 


Members to Make Suggestions 
For Topics of Discussion 


The Annual AMA Industrial and 
Consumer Marketing Conference will 
be held in New York City Thursday 
and Friday, November 18 and 19, ac- 
cording to J. H. Macleod, Vice Presi- 
dent, Sales Division, Hinde & Dauch 
Paper Company, and Vice President of 
the AMA Marketing Division. 

A tentative program has been drawn 
up by Mr. Macleod’s Conference Plan- 
ning Committee. This program outline 
will be sent to some 150 companies with 
every type of marketing problem, and 
final determination of topics and speak- 
ers will be made in accordance with 
suggestions obtained in this way. 

A special folder containing the tenta- 
tive program, together with spaces for 
suggestions regarding points to be 
covered and speakers for the various 
subjects, will be sent to any members 
desiring it. Accompanying this folder 
are lists showing topics covered at 
AMA Marketing Conferences since 
1933 and topic suggestions received to 
date. 

The Conference Planning Committee 
is especially anxious to get opinions 
from as many sources as possible. Ad- 
dress requests for the folder to Carl 
Heyel, American Management Associa- 
tion, 330 West 42d Street, New York, 
New York. 





Manager, Insurance Department, 
Consolidated Edison Company of 
New York, New York, N. Y.; 
George W. Guth, Manager, Annuity 
and Insurance Department, Socony- 
Vacuum Oil Company, New York, 
N. Y.; A. G. Westcott, The Union 
Ice Company, San Francisco, Cali- 
fornia. 


Institute of Management 
Carle M. Bigelow, The Calco Chemi- 
cal Company, Inc., Bound Brook, 
New Jersey; Dr. W. W. Charters, 
Director, Bureau of Educational 
Research, Ohio State University, 
Columbus, Ohio; C. E. Davies, Sec- 
retary, The American Society of 
Mechanical Engineers, New York, 
N. Y.; H. G. Kenagy, Superinten- 
dent of Agencies, Mutual Benefit 
Ng Insurance Company, Newark, 





Office Environmental Effects on Efficiency 
To Get Scrutiny at October Conference 








Lighting, Weather, Noise to Be Examined; “What the Senior Executive 
Expects of the Office Manager,” to Be Topic 





HAVE YOU READ THE 
ANNUAL REPORT OF 
YOUR ASSOCIATION? 


When the annual report of a corpora- 
tion is published, the stockholders read 
it eagerly. They want to know the 
state of the company’s affairs, what its 
earnings have been, and whether it may 
pay a cash dividend. 

The members of the American Man- 
agement Association should have the 
same interest in their annual report 
as the stockholders of a company. 
The 1936-37 report has recently been 
distributed. 

Have you read it? 

As a member, and therefore part 
owner, you should know the Associa- 
tion’s status, what it has accomplished 
in the last twelve months, its financial 
condition, and whether there will be a 
dividend in the form of increased or 
broadened service. 

Deliberately, President Dodd has 
kept the report down to a short, concise 
statement of the facts that can be read 
in twenty minutes. It is broken down 
under group headings which help to 
make it clear and readable. 


Pass It Along 


After you have read it, pass the re- 
port on to others—to fellow executives 
in your own company, or to executives 
in companies who are not members of 
the Association, but whose management 
standing qualifies them for membership. 





S. F. SHATTUCK ELECTED 
TO BOARD OF DIRECTORS 


S. F. Shattuck, Vice President of 
Kimberly-Clark Corporation, was 
elected a member of the Board of Di- 
rectors of the AMA for a term ending 
in 1940 at a meeting of the directors 
held on July 23. 

Mr. Shattuck has long been a mem- 
ber of the Association. At the last 
conference of the Personnel Division 
held in Philadelphia in pete his 
company made orté uA outstanding 
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The effect of environment on em 
ployee efficiency will be a featured topic 
at the Conference of the Office Manage. 
ment Division, which will be held on 
October 21-22 at the Hotel Astor, if 
was disclosed this week in a draft of 
the conference agenda prepared under 
the direction of C. L. Stivers, Office 
Manager of the Jewel Tea Co. and 
Vice President of the AMA Office 
Management Division. 

An entire afternoon, Friday, October 
22, will be devoted to problems of light- 
ing, weather control, noise, motions, 
fatigue, etc. The subject will be dis- 
cussed in “clinic” atmosphere, and will 
be illustrated with motion pictures, in- 
struments, and displays. Statistical 
data as to the effects of environmental 
improvements in large offices will be 
adduced. 

Generally, the conference will be 
dominated by discussion of subjects 
involving the “human eqtiation” in office 
management. Such discussion will cen- 
ter around: selection of employees, 
rating plans, payment plans, making the 
fullest use of personnel, handling em- 
ployee grievances, etc. 

Of importance to office managers will 
be the luncheon on the opening day of 
the conference, at which the topic 
of discussion will be “What the 
Senior Executive Expects of the Office 
Manager.” 


PACKAGING SHOW 
GOING TO CHICAGO 


AMA’s Eighth Packaging Confer- 
ence and Exposition will be held at the 
Palmer House in Chicago on Match 
22-23-24-25, 1938, it was decided at 
the meeting of the Association’s Board 
of Directors held on July 23. 

It was also decided at the meeting to 
establish an Exhibitors’ Advisory Com- 
mittee, which will coordinate and guide 
the efforts of exhibitors and others in- 
terested in the Exposition. The com- 
mittee will operate independently of the 
Packaging Council, and will seek to 
obtain a wider representation in the 
Exposition of leading packaging firms, 
and to secure the attendance of all those 
interested in the field as users of pack- 
ages or packaging materials. 
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This digest covers the views of various authorities. It does 
not include any strictly confidential information nor specific 
advices from the sources. 
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sENERAL 
UTLOOK 


National income produced in the 
United States declined in June for the 
third successive month; at the same 
time it was 13.6% larger than in June 
last year; this gain over 1936, however, 
was the smallest for any month this 
year (August 14). 











MoneEY AND 
CREDIT 





SECURITY 
MARKETS 


August should go into the records 
about as anticipated, a period of some 
hesitation but without a reversal of 


basic trends (August 16). 


Business activity in July recorded a 
recovery after the June setback, with 
production showing summer letdowns 
at some mills and reopenings at others 
following strike settlements (August 7). 





Excess reserves of member banks 
have declined; the present volume is 
lower than at any time since 1933; this 
suggests the possibility of some firming 
of interest rates with resulting benefit 
to bank earnings (August 16). 


Although an increase in demand for 
money this fall is probable, the supply 
of investment funds appears adequate 
to preclude any sharp rise in long-term 
money rates (August 14). 





The immediate outlook holds the pos- 
sibility of a reaction which might ex- 
tend from 5 to 8 points without im- 
pairing the secondary upward move- 
ment which began after the prolonged 
downward trend in June; the market 
continues highly selective (August 12). 





The market may see some further 
irregularities while it is consolidating 
its gains of the recent rise; it should 
not be long before many stocks again 
continue their long upward swing 
(August 9). 


The stock market, like many lines of 
business, seems to be in summer dol- 
drums, but basic favorable factors con- 
tinue to provide support for the under- 
lying upward tendencies (August 7). 








PRODUCTION 





Rayon industries are making vigorous 
progress; cotton textile production is 
suffering a substantial slump; lumber 
has dropped noticeably; demand con- 
tinues strong for zinc and lead (Au- 
gust 16). 


All of the steel companies are now 
back in production, and the summer lull 
should be short-lived. Mining and ser- 
vice industries’ payrolls increased dur- 
ing June and all continue well above last 
year (July 31). 








DISTRIBUTION 


Department store sales in June were 
7% larger than in June, 1936; whereas, 
for the first six months, the increase 
over 1936 amounted to 11%; the gain 
over last year has been diminishing 


(July 31). 








JUILDING 


According to the F. W. Dodge Cor- 
poration, contracts awarded to private 
enterprise in 37 eastern states rose from 
39,751,000 sq. ft. of floor space in May 
to 45,639,000 sq. ft. in June and thus 
nearly regained the April recovery peak 
of 47,948,000 sq. ft. (August 7). 








AGRICULTURE 


Farm cash income in June was only 
2.9% over June a year ago; this was a 
smaller gain over a year ago than in 
any previous month of 1937; while 
prices were higher than a year ago, this 
was offset by a reduction in the quan- 
tity marketed (August 14). 


retail sales have 
tended upward and are averaging about 
15% better than a year ago; further- 
more, nearly all look for improvement 


this fall (August 16). 


In recent weeks 


The chief incidence of the gain in 
and 


farm income is in 
southwest agricultural areas. Consumer 
income outlook on the whole points to 
an active autumn (July 31). 


west central 





Real estate prospects: Industrial 
plants expanding ; office buildings likely 
to lag; stores, definite improvement; 
apartments, no great near term im- 
provement; high priced homes, spotty; 
medium and low priced homes should 
lead parade; farm real estate, boom 


With an uptrend in residential. build- 
ing into the early nineteen-forties clear- 
ly foreshadowed, this motivating recov- 
ery force fortifies the basis for continu- 
ance of broad economic progress for 
some time to come (August 7). 





feared (August_16). 


For the first time in years the outlook 
for the farmer is generally satisfactory ; 
all lines of agriculture are in good vol- 
ume, and the farmers’ income will be 
considerably greater than a year ago 
(August 16). 


As autumn approaches, an outstand- 
ing factor operating to generate busi- 
ness expansion is the prospect for the 
best crops harvested in several years 
(August 7). 








CoM MODITY 
PRICES 


Wholesale commodity prices declined 
in June, dropping to 87.2 from 87.4 in 
May and 88.0, the recovery’s peak in 
April; raw material prices reached a 
peak in March when the index was 
90.1; since then the index has declined 
steadily to 89.1 in June (July 31). 











LABOR AND 


WAGES 





ForEIGN TRADE 
AND 
CONDITIONS 





According to preliminary estimates, 
strikes in the United States during the 
first half of 1937 totaled 2,531 as com- 
pared with 1,077 last year; if the pres- 
ent rate continues, the number will 
reach a new annual high of 5,062; there 
were 4,438 in 1917 (August 14). 


Looking ahead: the reaction in whole- 
sale commodity price indexes from the 
spring peak appears to have pretty well 
run its course and should be followed 
by a resumption of the upward trend 
(August 16). 


Commodities advanced early in the 
month, but farm products later receded 
on more conclusive indications of large 


crops (August 7). 





Though the total of 309 strokes re- 
corded in July is sharply above the 113 
in July, 1936, industrial disputes are at 
least temporarily decreasing; the peak 
of 382 disturbances in June was the 
highest since the all-time record in 1933 
(August 16). 


Though present employment levels 
have risen notably, 6% million people 
are still out of work. It is probable that 
production volumes will expand suffi- 
ciently to minimize unemployment in the 
not-too-distant future (August 10). 





The value of merchandise exported 
from the United States rose from 
$269,000,000 in April to $289,000,000 in 
May, a new high for the recovery; ex- 
ports in May were 43.8% larger than 
in the same month last year (July 31). 





Foreign trade statistics for August 
should give one of the brightest spots 
in the picture; in the previous area of 
prosperity, exports accounted for near- 
ly a third of our tobacco, copper, lard, 
typewriters, cotton and farm machinery 
(August 9). 





Expansion of world business and 
profits continues in evidence on every 
hand, though it is realized that heavy 
armament programs are partly respon- 


sible (August 7). 
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In Business Week’s index of business 
activity for the first half of 1937 com- 
pared with the same months of 1936, 
there are few series that fail to show 
a comfortable margin over the first half 


of 1936 (July 31). 


The volume of business activity con- 
tinues high with few new records; busi- 
ness sentiment improved in July and 
early August; security market activity 
still low and building recovery is slow 
(September). 


The widely anticipated summer slump 
in business activity is not developing; it 
is probable that the volume of business 
activity will hold up well for the rest 
of 1937 (August 16). 


The business outlook has improved 
during July, and expectations of a fall 
upturn have been strengthened since a 
month ago when labor and political un- 
certainties were at their worst (August). 





A huge boost in taxes next year is 
unavoidable. Bigger revenues from in- 
come taxes, corporation undistributed 
earnings taxes, import duties, and other 
lines are not keeping pace with the 
spending (August 14). 


Bank clearings, 22 U. S. cities, July 
$26,015,000,000, 0.4% over June, 5.0% 
over a year ago; Insolvency Index 
(Failures) July 36.2 compared with 
39.3 in June; 5.2% less than a year 
ago (September). 


Among the less favorable develop- 
ments in the business situation is the 
fact that the flow of new funds into 
business enterprise is not increasing in 
proportion to the expansion of produc- 
tion and trade (August 16). 


The most interesting development of 
a monetary nature during the past 
month was the drying up of gold en- 
gagements in the London market for 
shipment to the United States (August). 
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Stock prices remain almost station- 
ary, despite excellent earnings state- 


ments (August 14). 


The bull movement in the stock mar- 
ket dates from the summer of 1932; 
it was interrupted by a decline this year 
lasting from March to June; this de- 
cline was not in any way unusual; it 
was an average specimen of a familiar 
phenomenon (August 16). 


Both bond and stock markets have re- 
covered a substantial part of their 
losses, and sales of new security issues 
to raise capital for the industries have 
improved over earlier months (August). 





e now 
ier lull 
id ser- 
d dur- 
ve last 


Steel producers are taking an opti- 
mistic attitude toward the dwindling of 
orders which has characterized the in- 
dustry for several weeks; they believe 
it augurs well for resumption of new 
buying in the near future (August 14). 


In June industrial production dropped 
from the level maintained in March, 
April, and May by about 2.5% with 
little further change in July; first half 
year’s production approximately equal- 
led 1929 (September). 


In the third week of July electric 
power production reached a new high 
record above any previous level at- 
tained in the history of the industry; 
in nearly all important lines, the July 
1937 figures have been well above July 
1936 (August 16). 


In the industries July is not expected 
to be an eventful month. Trade is nor- 
maliy slow and the trend of produc- 
tion is downward. A considerable slack- 
ening in July would not have been sur- 
prising, but the recession has been mod- 
crate (August). 
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Retailers are optimistic about fall 
business, although wholesale markets 
have been reporting considerable cau- 
tion among buyers of fall merchandise 
(August 7). 


Dun’s Review Trade Barometer (con- 
sumer buying): U. S., June, 94.7; 4% 
below May; 4% above a year ago. 
1928-1932 equals 100, corrected for sea- 
sonal variations (September). 


Even with the good farm outlook, 
buyers who have attended the openings 
of new fall merchandise in the whole- 
sale markets during the past month 
have been operating conservatively. Pes- 
simism as to retail trade hardly seems 
warranted (August). 





The biggest volume of non-residential 
buildings contracted for in any month 
since July, 1930, brought the total July 
construction, as recorded by F. W. 
Dodge, up to a new recovery high 
(August 14). 





stand- 
busi- 
or the 
years 





Though prospective crop surpluses 
are dragging down prices, Roosevelt 
shows no inclination of relenting on 
crop loans unless Congress posts the 
collateral he demands—a guaranteed 
crop control law (August 14). 
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While cotton, wheat, and corn prices 
have suffered some shrinkage recently, 
livestock prices have moved in the 
other direction. Hogs are at their high- 
est levels in 11 years at Chicago mar- 
kets (August 14). 
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Strikes and seasonal slackening ac- 
counted for the slight decline in em- 
ployment and payrolls in manufactur- 
ing industries in June. Despite this set- 
back, current levels are among the best 
since late 1929 (July 31). 
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U. S. foreign trade continues to show 
import surplus; exports are likely to 
bring balance by year end. French out- 
look improves; Britain anticipates au- 
tumn boom (August 7 and 14). 





July volume of building permits is 
4.2% less than a year ago; July, 1937 
(215 cities), $91,282,414; 3.5% below 
June 1937; New York City below last 
year, outside New York City above last 
year (September). 


Building permits in the first half of 
1937 were 33% of those of the first half 


of 1929 (August 16). 


Building contract figures for June 
were reassuring after the disappointing 
totals in May. Daily average awards 
made a contra-seasonal increase of 25%, 
and were 36.5% over a year ago, the 
best gain since February (August). 





The Department of Agriculture’s es- 
timates indicate that this will be a year 
of good crops with resulting happy ef- 
fects upon trade in the rural areas, rail- 
road traffic, and so on (August). 


Farm prices have risen until they are 
now almost at their pre-war parity with 
the prices oi non-agricultural products ; 
good crops at good prices is the pros- 
pect; government farm payments are 
still large (August 16). 


Wheat growers in this country have 
precisery the combination of circum- 
stances which produces a maximum 
income. Total world supplies available 
for the next 12 months are the smallest 
since 1926. The U. S. is harvesting the 
best crop since 1931 (August). 





Dun & Bradstreet Wholesale Com- 
modity Price Index : August 1, $11.1928 ; 
0.7% below July 1, $11.2734; increases 
in livestock; hides and leather; metals 
(September). 


Commodity prices have rallied on the 
average, despite adjustment of some 
prices to 


farm new crop prospects 


(August). 





In June both employment and pay- 
rolls decreased slightly from the May 
recovery high; employment 12.3% gain 
over June 1936; payrolls 26.8% gain 
over June 1936 (September). 





Factory employment in the first half 
of 1937 has been 14% greater than in 
the same period of 1936, and factory 
payrolls have been 29% larger (August 
16). 


The indications that labor troubles 
are on the decline, and that the major 
industries will have at least a respite 
from the unionization drive, stand as 
the most important development of the 
month (August). 

























































